
Penn Station and the 
Gateway Program 

Brian Fritsch 
brian@rpa.org

LAI Presentation and Tour
September 22, 2022



Our 
region



Regional 
Plans
Since 1929, RPA has 
released four long-range 
plans to guide the growth 
and development of the 
region. 
The plans have led to the 
establishment of some of 
the region’s most 
significant infrastructure, 
open space, and economic 
development projects.



Bridge 
and Tunnel 
Crossings 
into 
Manhattan

Trans-Hudson 
Crossings:
1908: Uptown Hudson 
Tubes
1909: Downtown Hudson 
Tubes
1910: North River Tunnel
1922: Holland Tunnel
1931: George 
Washington Bridge
1937-57: Lincoln Tunnel



Source: PANYNJ, 
American Community 
Survey 2006-2010, 
Special Tabulation: 
Census Transportation 
Planning

Mode Split 
by Origin 
for 
Commuters 
Working in 
Manhattan
2010



Change in 
Manhattan-
bound 
commuters: 
1990-2019



New 
Scenarios for 
Growth and 
Remote Work



Ability to Telework by Industry







Pandemic Ridership Decline and Recovery



ALL Trans-Hudson Trips Exceed 2019 by 2040 in All 
Scenarios



All Trans-Hudson Transit Trips Could Exceed 2019 by 15-32% by 
2050 on Peak Weekdays





The Gateway Project



The Penn Station Area



Current Project 
Cost  Estimate:

$36-$40+ Billion
(includes Hudson Tunnels,  Penn 

Expansion and Penn  
Reconstruction)

Anticipated  
Federal  

Contribution:
$21-$24+ Billion

Anticipated 
New Jersey 

Contribution:
$7-$8 Billion

Anticipated 
New York  

Contribution
:

$7-$8+ Billion

Projected Cost Sharing

60%

20%

20%

Project Cost 
Estimates
● $1.95B:

Portal North Bridge
● $16.1B:

Hudson Tunnel 
Project

● ~$12B:
Penn Station 
Expansion

● ~$7B:
Penn Station 
Renovation
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ESDC Sites
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ESDC 
Massing



Track configuration at Penn Station with 
Hudson Tunnel completed
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Single Level Alternative



Mid-Block Train 
Hall



Existing track alignments



Track configuration at Penn Station with 
Hudson Tunnel completed
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